What makes an effective middle leader?

This grid displays some qualities of middle leadership gathered from New Zealand secondary
middle leaders.

With your own situation in mind place these qualities on a continuum from 'l do this well and
often’ to 'l need to give this more thought'.

* Ifyou are able, share your reflections with another middle leader.

* Share the strategies you use for things you do well and often.

* Discuss strategies and actions you could use to give aspects more consideration.

*  Arrange a future meeting to discuss your progress.




